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Passion for Lean

Overall Gains:

Lead Time: Reduced from days to hours to minutes

Productivity: Increases by 30% or more

Floor Space: Requirement reduced by nearly 30 to 40%

Inventory: Reduces by nearly 70 to 80%

Defects: Reduced by 50% or more

Manpower: Requirements reduced by 40%

Changeover Time: Reduced by nearly 70 to 80%

OEE: Increases to nearly 85-95%

Intangible benefits: Substantial increase in Team morale & increase in sense of ownership
10 Customers: Increased retention and brand loyalty
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Add Value Consulting Inc. (AVCI) is the sole licensee of
Value Adding Workshops - VAW™ and Value Adding Counseling - VAC™

www.avci-lean.com



